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JOINT FUEL MANAGEMENT
PROGRAM (JFMP)

by Chief Fire Officer Chris Hardman, FFMVic

Autumn has seen us make
the transition in primary focus
from response to delivering
our Joint Fuel Management
Program (JFMP).

Reducing fuels both close to
towns and critical assets and
in strategic locations across
the landscape has a demon-
strated positive impact on our
ability as firefighters to sup-
press and manage fires and
reduce their devastating con-
sequences.

Both FFMVic and CFA
crews that, just a few short
weeks ago, were suppressing
and containing bushfires, pro-
tecting assets and supporting
efforts in incident, region and
state management roles, are
now back on the ground to
ensure future fires are easier
to manage.

Many staff are also still
involved in emergency stabili-
sation, including treating haz-
ardous trees, rehabilitating
control lines, managing ero-
sion and run-off, checking
roads, culverts, bridges and
tracks and other activities
support communities on their
recovery journey.

Others are already looking
further ahead to the next sea-
son and beyond, collecting
and embedding what we have
learned to improve future
practice.

I mention this to highlight
what those of us involved in
emergency management long
term know well, that the
emergency management cycle
of preparedness, response and
recovery, isn’t really a cycle at
all, where one incident fin-
ishes and we move to the next
phase. We frequently operate
across all of these phases all
of the time.

Every season, every fire, is
different and provides unique
opportunities for us to learn
and improve. The scope and
scale of this High Risk
Weather Season (HRWS) will
see us trial a new collabora-
tive approach to capturing
what we have learned. The
Coordinated After Action
Review (CARR) process will
focus on approximately 23
major incidents, including the
flash flood event on the Great
Ocean Road and impact of
Severe and Extreme heat-
wave events.

Smaller fires and other inci-
dents will be debriefed in the
usual way through local
arrangements.

I want to finish by sharing
some recent reflections on
this season.

Measuring what we save

during a bushfire rather than
what we lose is a challenge we
haven’t yet cracked.

This season we saw some of
the worst conditions and
potential for impact to com-
munities since 2019/20 and in
some areas, I believe, since
2009. We were tested on how
we have improved across all
aspects of emergency man-
agement — from warning and
advice to communities, sup-
pression tactics, technologies
and processes, incident man-
agement, coordination, inter-
operability and understand-
ing of fire behaviour, land-
scapes and firefighter safety.

While there is always room
from improvement, and any
fatality is too many, I really
believe that we can hold our
heads high as a sector and feel
confident that our actions in
the lead-up to the season and
during fire response pre-
vented potentially cata-
strophic impacts.

And as we continue to pre-
pare, respond and recover, as
emergency responders and
managers we must remember
to look after ourselves. There
will always be work to be
done, always improvements to
make, always more ways we
feel we can help... but we can
only do so when we look after
ourselves first.

Take care and stay safe.

Local support stands
strong for Healesville

Whilst Healesville Fire Brigade has had a busy summer so far
with turnouts and strike team deployments, locals have been
rallying at home to support their beloved brigade.

A recent weekend’s worth
of charitable activities has
raised approximately $5292
for the brigade.

Healesville local and CFA
fundraiser organiser Kersten
Gentle emphasised the sup-
port the locals have for the
town’s brigade.

“The CFA is woven into the
fabric of our community. It is
run entirely by volunteers
who put their lives on the line
to protect not just our town,
but others in harm's way,” she
said.

“I felt like the community
needed to rally behind the
brigade, just as they always
rally behind us during emer-
gencies.”

Kersten  initiated  the
fundraising to shoulder some
of the brigade’s fundraising
burden.

“It doesn’t sit right with me
that volunteers, who already
give so much of themselves,
also have to spend time
fundraising.

“l have seen our local
brigade directing traffic at
events or running sausage siz-
zles just to raise basic funds. If
we could do our bit to ease
that burden and allow them to
focus on what they do best,

serving the community, then
we wanted to do it.”

According to Kersten
Healesville Fire Brigade is
due for a new station.

“We also wanted to be
proactive. As a society, we
tend to respond once disaster
strikes, and Australians are
incredible at stepping up in
those moments.

“We wanted to raise funds
before the next emergency,
knowing how much work our
local brigade does year-
round.”

The weekend’s charitable
event aimed to raise much-
needed funds for the local
brigade, while also raising
awareness around bushfire
safety, using literature pro-
vided by the CFA.

Despite the fundraiser
being a last-minute idea
plenty of people turned up to
contribute.

“What truly stood out was
the generosity of the commu-
nity. The community spirit,
particularly on Australia Day,
was absolutely beautiful and
made me incredible place.

“The beauty of this
fundraiser is that it is built on
small contributions from
many people, locals and

Werribee’s initiative wins award

Werribee Fire Brigade has been recognised with the Emergency Services Foundation’s award
for Women’s Equality Encouragement for its Inclusive Uniform Initiative, a grassroots change led
by the brigade’s competition team to better support female and younger members.

The initiative saw the
brigade change its competi-
tion running team pants from
white to dark blue, a simple
but meaningful move aimed
at improving comfort, confi-
dence and participation.

The award citation
described the change as an
important step forward.

“Women’s Equality Encour-
agement Award — Inclusive
Uniform Initiative. Led by
Werribee Fire Brigade com-
petition team, these grass-
roots change reimagined tra-
ditional white uniform pants
to better support female
members. A simple yet
impactful shift, putting com-
fort, confidence and participa-
tion first.”

Captain Michael Wells said
the recognition was a proud
moment for the brigade.

“This initiative was about
making sure all members feel
comfortable, supported and

included,” Captain Michael
said. “Changing the competi-
tion running team pants from
white to dark blue may seem
like a small step, but it was an
important one for our female
members and younger mem-
bers.

“It shows that inclusion can
be achieved through practical
changes that genuinely
improve people’s experience.”

The recognition formed
part of the Emergency Serv-
ices Foundation’s Interna-
tional Women’s Day event,
which celebrated diversity,
inclusion and the people driv-
ing positive change across the
sector.

Werribee Fire Brigade’s
recognition highlights how
local brigades can make a real
difference by identifying bar-
riers and taking practical
action to remove them.

The brigade has long been

known for its strong service to
the Werribee community, with
this latest recognition further
adding to its proud reputation
both on and off the fire-

Supporting Yea in RCR

During the January fires, fellow rescue accredited CFA vol-
unteers demonstrated remarkable generosity when Yea Fire
Brigade asked for assistance with road crash rescue incidents.

The response was overwhelming, with road crash rescue vol-
unteers from multiple brigades across the state immediately
offering their services to cover rescue operations alongside

agency counterparts.

When the bushfire broke out in Longwood on 7 January it
became clear soon after that Yea Brigade would be one of many
committed to the fire response for an extended period.

To ensure continued emergency response coverage in its
town, the brigade reached out to fellow rescue brigades for
assistance. This allowed Yea Brigade members to remain on the
fire ground, protecting the broader Victorian community while
maintaining local emergency services.

“Local emergencies don’t stop just because there are big fires
in the landscape,” said Captain Emery McCarthy (Yea). “I put
the call-out for help and within an hour we had people available
for three days, and within a day we had a roster for the full

week.”

Werribee Fire Brigade was among those that offered to sup-
port. Captain Micheal Wells said the decision was straight for-
ward when Yea Brigade’s call for assistance came. “Even though
we have an incredibly busy brigade at Werribee, if there is a
chance to help, we will,” Captain Michael said.

“We were able to lighten the load a little bit for Yea Brigade,
and it was also a good chance for networking and cross-brigade

relationship building.”

Members from Wandin, Monbulk, Nar Nar Goon, Loch and
Plenty also supported Yea with their rescue capability.

The support proved crucial, with Captain Emery (Yea) noting
the immediate impact. “Within 10 minutes of the crew arriving,
there was a call-out to a vehicle roll over.

“This just proved how important it was for us to have that
help. We are so thankful to all the members who made them-
selves available, even when their own brigades were incredibly
busy. The rescue brigade community is a small one, with just
over 20 brigades in the state having a rescue team, so you really
felt that support. We are very grateful and I know the commu-

nity is, t0o.”

tourists alike, all coming
together to support some-
thing that matters. I want to
make this into an annual
fundraiser and have the whole
town get behind it.”

Captain Brian Earl said
Healesville Fire Brigade was
extremely grateful for the
support and generosity of the
community and looks forward
to putting the donated funds
to use.

“It is always good to have
someone from the community
looking at how they can raise
money for a community
organisation.
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We want to know your views on your CFA experience, good and bad.

Scan the QR code or visit

“This event was run inde-
pendently of CFA, and the
support from the local com-
munity was a really good
thing to see.”

While Healesville Brigade
does not yet have a clear plan
on how it is going to spend the
donation, a focus on upgrad-
ing appliances over the next
12 to 18 months may hold
some sway.

Captain Brian acknowl-
edged the hard work of his
brigade over January.

“Whilst Healesville wasn’t
been directly affected by the
recent fires within the land-

Nominations
open

Nominations are open for
the Victorian Rotary Emer-
gency Services Community
Awards recognising outstand-
ing community service by
emergency services person-
nel.

The awards celebrate the
selfless service of emergency
workers in keeping with
Rotary’s motto of Service
Above Self.

Two categories are open for
nomination with awards for
officer of the year serving in a
volunteer capacity and officer
of the year serving in a paid
capacity.

The two Victorian winners
will be invited to the national
awards event at Government
House in Canberra later this
year where national winners
will be announced.

In 2023 Victorian volunteer
category winner Graham
Symons (Omeo Fire Brigade)
went on to win the national
award.

The awards also support a
research scholarship investi-
gating mental health issues
affecting emergency services
personnel.

Eligible agencies include
CFA, Victoria Police, Ambu-
lance Victoria, State Emer-
gency Service, Fire Rescue
Victoria, Life Saving Victoria,
Red Cross and St John Ambu-
lance among others.

Nominations close on 30
April and can be made at
resca.awardsplatform.com.
For more information visit
vic.rescawards.org.au or con-
tact Grant Hocking on 0429
802 722.

scape, our crews supported
both the Longwood and
Walwa fires.

“Our thoughts are with the
communities affected, as well
as with other CFA members
impacted by the recent fire
events.”
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Tell us about CFA Training, your brigade, how well consultation is working, and whether
you feel adequately recognised and respected by CFA and the Victorian Government.

Last year, more than 2,000 volunteers participated. Make your opinion count and take the
survey today. Survey closes very shortly.
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