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Donations to support CFA volunteers

VEFBY delegates and officials are working with affected brigades to access support available
through the VFBYV Volunteer Support and Recovery Trust and VFBV Welfare Fund. With a large
number of members directly impacted, VFBYV is expecting high demand.

VFBYV supports CFA volun-
teers who have been impacted
by large bushfires and helps
those that have lost their
homes, fencing, machinery,
stock, equipment and/or
livelihoods. There are two dif-
ferent donations mechanisms
for people to choose from
when donating. At this time,
the preference is that dona-
tions are made to the VFBV
Volunteer  Support and
Recovery Trust but welcome
donations to either.

The VFBV Volunteer Sup-
port and Recovery Trust is
only activated during large
emergencies. It has previously
been activated during the
2009 Black Saturday Fires,
2019/20 Bushfires, the 2022
Floods and now for the
2025/26 bushfires.

The Trust only maintains
very small reserves of funds,
and is completely reliant on
public donations. Current
reserves were made possible
by a corporate donation from
the Barlow Impact Group
which generously provided
support during the 2019/20
Black Summer Fires.

With reserves low, support
is dependent on donations
being received. Currently, the

Trust is supporting CFA vol-
unteers who have lost their
primary place of residence.
After this work is complete,
the Trust will consider
broader support for members
who have suffered property
damage, outbuilding and
other losses across the
impacted areas.

During the 2019/20 bush-
fires, the trust provided high
impact support grants, general
support and relief grants and
fast emergency relief pay-
ments. It also funded trailer
mounted pumps for each of
the Groups across the fire
affected areas to provide
legacy support for those
brigades impacted.

All donations over $2 are
tax deductible.

You can donate to this Trust
via: https://www.givenow.com.
au/volunteersupport

The VFBV Welfare Fund is
a capital fund that is designed
to last forever. It provides
grants (up to $5,000) for
those volunteers experiencing
hardship. It is only available
to members, and brigades
who pay an annual subscrip-
tion fee to cover all their
members, their families, and

long-serving ex-members.

This year, 93% of CFA
Brigades have chosen to
cover their members. The
Fund has paid out more than
$2.85 million in grants since
its inception.

As a capital fund, all dona-
tions are invested in interest
bearing government
approved institutions (term
deposits) and the interest
each year is used to fund any
Welfare Grants. The capital is
preserved, and keeps pace
with inflation by each year
calculating the gap between
grants paid and the revenue
required, with an annual sub-
scription fee paid by brigades.

This year, that fee was $80
per brigade which represents
incredible value to cover
every single member and long
serving ex-members and their
families. This model ensures
the capital is preserved for-
ever, and CFA volunteers
now and into the future will
always be protected.

The Welfare Fund is cur-
rently working in co-opera-
tion with the Volunteer Sup-
port and Recovery Trust to
assist those members who
have lost their homes.

CFA Wellbeing
SupportLine

One number to manage your wellbeing

1800 959 232

Providing CFA members and their families

Season arrived with intensity

by CFA Chief Officer Jason Heffernan

The 2025-26 fire season has
arrived with an intensity that
none of us will be able to for-
get. The fires that broke out
on 9 January were some of the
most severe we’ve seen in
years, driven by extreme heat,

All donations over $2 are
tax deductible. You can
donate to the Welfare Fund
via: https://www.givenow.com.
au/vtbv

For any large donations, it is
recommended members use
direct deposit to the relevant
bank account, to avoid trans-
action fees being deducted
from your donation. Bank
account details for each Trust
can be found on our VFBV
website.

Brigades and Groups are
permitted to make donations
under CFA’s Brigade Finance
Policy, under clause (23)
which specifically states: “(23)
Brigades may donate funds to
the VFBV Welfare Fund, or
VFBY Volunteer Support and
Recovery Trust on approval
via resolution at a Brigade
meeting.”

If you have any questions,
please speak to your local
State Councillor or VFBV
Support Officer, or phone the
VEFBV office on (03) 9886
1141.

access to free and confidential wellbeing support
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strong winds and very
dry conditions — condi-
tions akin to the 2019-
20 season. Very sadly,
homes, farms and
infrastructure ~ were
destroyed, large areas 1
of farmland and bush burned,
and tens of thousands of stock
were lost. Tragically, there was
one loss of life.

Amid the destruction, there
are stories of dedication,
heroism and triumph. Hun-
dreds of homes, properties
and businesses have been
saved through the tireless
efforts of our members, work-
ing alongside FFMVic,
DEECA and FRV crews.
We've also had support from
every Australian state and ter-
ritory as well as Canada and
New Zealand, with crews
from New Zealand assisting
our new Arduous Firefighting
team in Tallangatta. These col-
lective efforts highlight the
strength of cooperation of all
agencies when communities
are under threat. For this we
are deeply grateful.

Amidst all the emergency
response work, funding of
CFA has been an especially
topical subject. It is important
to acknowledge that many of
you have not seen a recent
upgrade to your truck or sta-
tion, and I understand the
frustration you feel when it
comes to funding and fire
service resources.

You may have heard me say
in the media recently that
there would be no fire chief in
the country that would say
‘no’ to additional resources if
they were made available.
CFA has one of the largest
emergency response fleets in
the country and a large foot-
print of built assets across the
state to be managed. We also
need to keep pace with inno-
vation in safety technology,
PPC, new modes of training
and the changing support
needs of our people. Commu-
nity expectations of emer-
gency services are also chang-
ing. It is a sobering to think
that CFA’s Whole of Life
Asset Plan indicates invest-
ment of about $2.4B over 10
years would be required to
simply maintain CFA’s cur-
rent assets.

As Chief, I join with our
CEO and Board to continue
to advocate strongly to Gov-
ernment on behalf of our
brigades to accelerate the
process of fleet renewal, for

r

ongoing investment
in station replace-
ment and for the
many other priorities
that will make a real
difference to volun-
I'4 teers. Each year CFA
prepares budget bids for addi-
tional funding — this always
includes requests for more
money for new trucks and sta-
tions. Ultimately, of course,
decisions on the quantum of
funding allocated to CFA is a
matter for Government. We
will continue to work with
whoever is Government of
the day to present the evi-
dence-based case for
increased investment to sup-
port our people to perform
their important work of pro-
tecting life and property of
Victorians.

This season is far from over.
As I write this column, we are
in the midst of the longest
duration heat wave event Vic-
toria has seen since 2009.
These extreme conditions,
coupled with dynamic and
challenging fire behaviour,
have put additional pressure
on already impacted fire areas
and on our crews and support
teams who have worked so
hard. New fire starts in the
south-west have further
stretched resources, adding to
the operational demands on
crews who continue to
respond tirelessly under
increasingly difficult condi-
tions.

We know there will be chal-
lenges ahead. I have absolute
confidence in our people. The
courage, professionalism and
compassion shown across
CFA and our partner agencies
remind me why CFA is so
deeply respected.

Where possible, I encourage
members to rest and recover,
ensuring they are physically
and mentally prepared for
ongoing demands.

Support remains available
through: CFA Member Well-
being Services: 1800 959 232;
Victorian Bushfires Recovery
Hotline: 1800 560 760. I
strongly encourage members
and their families to access
these services if needed.

Finally, I congratulate the
CFA members who received
the Australian Fire Services
Medal as part of the Australia
Day Honours. Each recipient
was incredibly deserving, and
we thank you for your many
years of unwavering service to
CFA and the community.

THANK YOU

On behalf of the VFBV family, I wish to acknowledge the
incredible work that has been done, and continues to be done,
by brigade, groups and all CFA members in supporting commu-
nities through the January 2026 bushfires. A huge thank you.

With thousands of volunteers on the front lines and in support
roles, and more than 10,000 activated in the second week of Jan-
uary alone, VFBV wishes to acknowledge the incredible efforts
being undertaken to protect and support your communities.

And while at times morale has been tested, and tensions have
been high, it is a good time to reflect on the narrative of CFA
for its 80th anniversary which described a story of profound
commitment, of bravery, altruism and loss. Volunteer brigades
history is a story of adaptation fuelled by an inextinguishable
community spirit, which has carried us though some of the
toughest moments Victorians have ever had to face.

In similar vein, the spirit of CFA that was epitomised follow-
ing the 2009 Black Saturday Fires as a message from our com-
munities was immortalised by these words which echo today:

“Hailing from all walks of life, you are the fathers and mothers,
our brothers and sisters, aunts and uncles, our grandparents,
neighbours and our friends. You help protect us, without wanting
of recognition or reward. In our time of need you are there. Your
courage and compassion are inspiring, your loyalty unquestion-
able. You comfort us with a tender hand; you stand at the face of
nature’s beast and fight for our lives and our land. You are the
essence of the true meaning of community. You epitomise the
Australian spirit, the spirit of CFA.”

Be proud of your efforts, and know that what you do is mean-
ingful and valued. Our community will need us for what will be
a very long road to recovery, and the only way we can do our
best for them is to be the best versions of ourselves. We are
proud of you and all your efforts under very trying circum-
stances. We grieve each loss and continue to give it our all
regardless of the adversity we face. We will support you each
step of the way. Look after yourselves and most importantly,

look after each other.

Adam Barnett - CEO - Volunteer Fire Brigades Victoria



