Community Safety Volunteers Workshop
10 August 2008

This document is a record of discussions held af the Community
Safety Volunteers workshop in Wantirna on Sunday 10 August 2008. It
is for reference only.

The purpose of the Workshop was to gather input from a group of
volunteers with a commitment to and/or interest in Community
Safety. The outcomes are not intended to represent the views of all
volunteers or the VFBV.

The outcomes of this workshop are part of an extensive consultation
process that will inform the further development of the Community
Safety Framework 2025.

This document will be made available to CFA Community Safety and
Area staff for their reference, and will be circulated to the
Community Safety Advisory Committee for further advice.

Questions about this document can be directed to Emily Preece,
ph: 9262 8307 or email e.preece@cfa.vic.gov.au




Volunteer attendees

Region
Morry Anderson 7/
John Austin @
Richard Ballard 18
Rodney Beale 13
Gavin Burt 8
Andrew Carr 12
Bruce Conboy 8
Mike Dornau 14
Rob Earney 13
Mary-Anne Egan 23

Phillip Lind

Rob MacDonald
Kevin Murphy
Warren Penberthy
Stephen Rodis
Alex Satragno
John Schauble
Bruce Vine

Lorice Vine

Bill Rodder
(apology)

Region
11
23
24

24
24

CFA staff attendees: Ray Fritz, Terry Hayes, and Trina Read
Facilitators: Emily Preece and Alan Rhodes
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Community Safety Framework 2025

o CFA Community Safety is developing the Community Safety
Framework 2025 which will set the long-term direction for Community
Safety.

o Updates on the progress of the Community Safety Framework 2025
are available via Brigades Online:

Go to: Brigades Online > Community Risk >
Comm Safety Framework
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What problems need to be addressed to make the community safer in
your brigade area?

Lack of time and
resources for
volunteers. Need
to obtain services
of non-operational
members

Recognition of risk:
By both tourists and
locals

Branding: Raising
the profile of Standard

brigades and procedures across
volunteer brigades
involvement

Local
misunderstanding Management of
of “community fire prevention risks
safety”

Group One
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What problems need to be addressed to make the community safer in
your brigade area?

Group Two

Lack of
understanding of
community safety
at a brigade level

Changing
community profiles
(demographic
change): different
urban/rural
implications;
Ageing population;
Transient
populations;
Disengaged
populations

Changing
community
expectations:
Communities want
different things
from brigades, not
just response; Want
information,
service delivery

Lack of consistent
partnership with
government (local
government and
state government
authorities)

Lack of time /
greater demands
placed on
volunteers

Changing brigade
demographics
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What problems need to be addressed to make the community safer in

your brigade area?

Group Three
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Legislative change
to provide a more
fire safe
community: e.g.
subdivisions,
buildings, aged
care homes, etc to
enforce the
required standard
and maintain
same

Change individual
and community
attitudes to think

fire and fire safety

through education
(starting in schools)
and practical
implementation

Change brigade/
member culture to
think fire safety
within an overall
delivery model

Review
operational/
turnout procedures
to maintain/rebuild
good employer/
volunteer relations

Need for
departure
interviews to help
to ascertain why
volunteers leave so
that changes can
be made to help
retain volunteers

Need for more
cross-linking of
community safety
to operational
activities e.g.
region, group,
brigade and
municipal levels




How can brigades best contribute to a safer community in the future?

Provide training to
community
members to use
equipment

Be willing to be
interactive with the
community

Be honest with the
community

Have local
volunteers running
presentation sessions
in the community

Communicate and
educate in local
language

Do practical things
for the community —
e.g. Yarra area
project to replace
smoke alarm
batteries
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Build community
resilience — help
them to help us to
help them

Acknowledge
contributions from
the community

Build stronger
partnerships at the
local level

Get involved in
community
meetings during fires

Explore ways of
assisting that are
relevant to the
community

Think of new ways to
engage with the
community

|dentify risks
associated with the

profile of the

community

Recruit individuals
with diverse skills to
manage brigade
business

Have members
identify local risks

Use non-operational
members to ‘do’
community safety
(spread the load)

Plan community
safety activities well
in advance

Increase the profile
of community safety
in brigades

Train members in
community safety

O

-/

Provide input fo CFA
strategic planning to
maintain ownership
(of plans)

...and at the
same time...

Maintain response
capacity

Establish and
maintain strategic
fire breaks on the

interface




What are the most significant barriers to brigade involvement in
community safety?

More
significant
Brigade
attitudes and
culture
There is a lack of information
about how brigades are run
and the role of brigades
Municipal planning meetings There is a lack of knowledge jr?g;ersfbonr?g?he;ﬂgggl SRt Mesiees e
are inconsistent and/or and skills at a brigade level to ; ; ; : 9
iregular contribute to strategy community (gspecmlly in areas delivered by non-locals
of rapid change)
Some brigades have difficulty There is confusion about L '
accessing target groups (e.g. brigades’ role in prevention h elrekl)s_o C(le ? resgurcTes :;
o less unable to access during the versus suppression - which e
significant day) comes firste T
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