Combined Column in The Fireman - December 2007

Joint Meeting of Associations/Meeting with Senior Volunteers

On Sunday 25" November, a joint meeting between members of the VRFBA State Council and the
VUFBA Governing Body was held. This meeting took the place of separate scheduled meetings of
both Associations.

Items of business from brigades and Regional Councils were discussed by all delegates and
appropriate actions agreed upon. Many items of business will now be taken up with the CFA on
behalf of brigades and their volunteers.

The meeting adjourned at 11.00am to allow the delegates and other senior volunteers from around the
State to discuss a growing level of concern at an apparent erosion of volunteer rights and a growing
disconnection between the CFA Board and Management and volunteers, and the failure of the CFA
Board and management to acknowledge or act on these concerns.

Some of these concerns centre around the Board’s decision to negotiate the Career Firefighters EBA
which continues to include clauses adversely impacting on volunteers despite previous assurances
that these clauses would be removed; ignoring the recommendations from the Structural Apparel
Working Party and making a compromise decision on structural PPC; stipulating that brigades had to
work under the CFA ABN by 30™ June 2008 and their failure to discuss this decision with the
Associations; a suggestion from the CFA Board that a legal deed be drawn up between CFA and the
Associations protecting the rights of volunteers; lengthy delays in addressing many volunteer issues.

At the conclusion of the meeting, those in attendance gave unanimous support to a course of action
aimed at overcoming the current unsatisfactory position.

The two Associations returned to their meeting and confirmed their understanding of, and concern
about, the growing lack of confidence in the CFA Board, CFA Management and the Government'’s
commitment to protect volunteer rights and the CFA as a volunteer based culture. The meeting also
authorised VFBV to communicate this growing lack of confidence to stakeholders and to determine
any other appropriate action as may be required.

Unified Body Discussion Paper

In September this year, VFBV released a discussion paper outlining proposed changes to unite the
VFBV, VUFBA and VRFBA as a single unified body to represent all CFA volunteers. The paper was
issued to all Brigades, Groups and Association Regional Councils requesting discussion and feedback
by end of December this year. A number of responses have been received and these will be used to
develop a final proposal and position paper for release by early February 2008 with the intention of
being ready for vote on the issue at a joint meeting of the VRFBA and the VUFBA in April. Feedback
is important and Brigades, Groups and Regional Councils are reminded to give this issue their
consideration and provide feedback on this important issue.

Single Stage Ladder — Medium Pumper
Brigades which have a Medium Pumper issued to them will be pleased to know that the CFA Ladder

Review Committee has recommended to the Chief Officer, that a 4m single stage ladder be approved
for these appliances.



Brigade Owned Vehicles

It is no wonder that we become frustrated with the CFA from time to time. Since 2002, the
Associations have been requesting the CFA to convene a meeting of the Brigade Owned Vehicle
Working Party to discuss policy issues surrounding these vehicles and the amount of the allowance
paid to brigades. We are still waiting for the CFA to set a date for the Working Party to meet.

Administrative Support Needs of Brigades Project

This project is in its final stages with the consultants Kokkin & Brown providing CFA with their final
report.

The consultants met with a wide range of stakeholders whilst undertaking the project including many
members of brigades throughout the State. It was generally agreed the administrative support to
brigades can be considerably improved and that there is a wide variation in the delivery of this support
across the State.

Kokkin & Brown have valued the honesty and openness of all stakeholders involved throughout the
project. They also recognised there was a significant concern that the project would not eventuate into
the required changes but at the same time CFA staff and volunteers had consistently given their time
and shared their thoughts in a cooperative and positive manner.

Bill Rodda and Bob MacDonald represented the volunteer bodies on the stakeholder reference group.

The full report can be accessed at brgdadminspt@cfa.vic.gov.au or at Brigades Online.

VFBYV Prepares Submission

The Minister for Police & Emergency Services, Bob Cameron has requested County Court Judge
Gordon Lewis to carry out an enquiry in to the reasons why it has taken so long to select a new
structural personal protective ensemble for firefighters both paid and volunteer.

Along with CFA, MFESB and UFU the volunteer bodies were each invited to present a submission on
the matter. We decided that VFBV would prepare a submission on behalf of the Associations and such
submission would have the full support of VRFBA and VUFBA.

The VFBV submission goes into the reasons we saw for the extended and repeated delays and is
supported with significant supporting documentation. We have also submitted a statement from an
expert witness in Brett Hume who was the Assistant Commissioner in NSW who chaired the PPC

procurement committee for the NSW Fire Services. Brett is now a volunteer member of Nyora Fire
Brigade in South Gippsland.

On Thursday 13" December we have been invited to meet with the Judge to provide an oral
submission in support of our written submission.

Peter Bishop, Hans van Hamond, Bob Horner and John Kennedy have all provided much of the
documentation supporting the submissions.

Joint Research & Development Committee Meeting
A meeting of the Joint Research and Development Committee was held on 2" December. The

Committee is made up of six representatives from each Association along with research staff from
CFA.



The Committee was briefed on the need to put forward to the Federal Government a new bid for
funding of the Cooperative Research Centre into Bushfires as the current funding runs out in 2009.
Since the introduction of the CRC some 70 Equivalent Full Time Researchers have entered the field of
Bushfire Research as well as 44 PHD or Masters Students.

Information on the various research projects can be obtained on the Bushfire CRC website which
currently receives some 20K hits per month.

Updates were provided to the meeting on the personal flotation devices being developed for marine
brigades, Emergency Medical Response project and a new fire resistant curtain material for covering
tanker windows etc.

Hoses have recently come under consideration again with trials being conducted on percolating hose
for use in particular applications. Major fires in past few years have led to large quantities of hose
being burnt at significant cost. Research is also being undertaken on cross woven hose as opposed to
the transversely woven hose we currently contract for.

2008 Open Forum

VFBYV and the two Volunteer Associations will again be conducting a Joint Open Forum and
representatives from all CFA brigades are invited to attend.

VFBYV, the VRFBA and the VUFBA, encourage all brigades to send delegates to the Open Forum to
receive direct feedback on the operations of VFBV and the two Associations, and brigades are given
the opportunity to raise directly any other issues of interest or concern.

The Open Forum will be held at the Whitehorse Club, 298-336 Burwood Highway, East Burwood on
Saturday 29" March 2008, commencing at 1.00pm. Further details will be provided to all brigades.

The Chairman and Board Members of VFBV and the Presidents and Members of the VRFBA and the
VUFBA, wish all volunteers, CFA members and families, a very happy and safe Christmas and New
Year.



VFBV Column in The Fireman - February 2007

' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

WELCOME TO ANDREW FORD OUR NEW VFBV CEO

As mentioned in December, Andrew Ford has now commenced work as our new CEO for VFBV. At
the time of writing this column, Andrew has been with us for one week and already has been involved
in many briefings and discussions including VFBV Board, VRFBA Executive Committee, VFBV
Volunteer First Working Group, CFA CEO and CFA Chairman. Andrew has indicated a strong desire
to hear the views from volunteers across the State and has already arranged to attend several Region
Council meetings during February. There will be opportunity for many of you to talk with Andrew at
the forthcoming Junior Championships later this month, and the Urban and Rural State Championships
in March and April, or at Regional meetings.

Andrew has asked that | remind people that we are keen to identify interested volunteers who have
specialist expertise in areas that will be important for VFBV and the Associations as we strengthen a
unified voice of volunteers. In addition to the working parties already formed, two immediate priorities
include raising the public profile of VFBV, improving VFBV web site and exploring ways to improve
information flow to and from volunteers. If you think you have specialist expertise that may be of
assistance please contact VFBV.

I would like to take this opportunity to thank Peter Davis and Bob Macdonald for the terrific work they
have done over the past months juggling a shared responsibility for various VFBV CEO responsibilities
as well as managing respective Association matters. Andrew, Bob and Peter are now working closely
to ensure strong coordination across a large list of issues warranting the collective attention of VFBV
and the Associations.

A busy time ahead but now an even stronger team to help us address the many challenges.
AUSTRALIAN FIRE SERVICE MEDALS

Congratulations are extended to the recent recipients of the Australian Fire Service Medal awarded in
the Australia Day Honours. This is the highest award available in our fire service and is well deserved
recognition of outstanding contributions by these members.

Our congratulations to:

— Edwin Colverson AFSM (Yarra Junction)

— John Dodemaide AFSM (Melton)

— Terrence Hedt AFSM (Little River)

— Chief Fire Officer Greg Allisey AFSM

— and, Kevin Knight OAM (Linton)



A BUSY DECEMBER AND JANUARY

December and January have seen some of the most significant fire activity that Victoria has
experienced and the efforts of our CFA people and many other agencies have been outstanding. The
contribution made by volunteers attending the fires, those that stay behind in critical support and
logistical roles and the support given by families and the employers who enable the time to be given is
truly remarkable and a priceless asset to this country.

There has deservedly been very strong public recognition of the enormous contribution made by
volunteers and with this recognition various questions and media interest about how the volunteer
effort can be recognised and perhaps rewarded. The topic of recognising the vital efforts and
contribution made by both volunteers and also employers needs deep and focused consideration and
this is something that VFBYV is already actively considering. The view held by the overwhelming
majority of volunteers is that we do not want nor expect payment for services. What we do want is to
be respected, to have a real say in matters that impact on us and to be adequately supported so that we
can get on with the job we have to do. We also expect to be treated equally regarding involvement in
decision making on matters that affect volunteers. This basic and fundamental respect is at the heart of
our concern with the current CFA firefighters EBA that gives virtual power of veto to the Untied
Firefighters Union on matters that also impact on volunteers.

| expect that there will be increased attention to the issues relating to volunteer and employer
recognition in the forthcoming months and VFBV will continue to play an active and key role in these
discussions, both in the media and through other forums.

OPEN FORUM - SATURDAY 14" APRIL, 2007

A reminder of the Joint Open Forum between VFBV, VRFBA, VUFBA and representatives of all CFA
brigades, being held Saturday 14™ April, commencing at 2.00pm. The Open Forum will be held at
Quest Knox Serviced Apartments, 137 Mountain Highway, Wantirna.

| strongly encourage all brigades to send delegates to the Forum to receive direct feedback on the
operations of VFBV and the two Associations, and to raise and discuss items of concern or interest.

It would be appreciated if brigades could advise VFBV or either Association of the number of brigade
volunteers attending by 28™ February.



DECEMBER 2006

NEW CEO APPOINTED

| am pleased to announce that the Board has appointed Andrew Ford as the new CEO of VFBYV and
Andrew will take up the position in February next year.

Many of our volunteers will know Andrew as he was previously the General Manager of CFA's
Westernport Region and brings to the role a vast experience with both volunteers and CFA.

Andrew has a clear understanding of where VFBV wants to position itself in the future and has
committed himself to achieving that target.

The Board and myself look forward to working with Andrew to achieve our aims over the next few
years.

STRATEGIC DIRECTION

The Board has set up a working party to look at the key issues for VFBV that were identified at a
Strategic Planning meeting held on the day prior to the last Board meeting.

Quentin Turner will chair the Working Party with membership to include Peter Marke, Bernie Pearson,
Hans van Hamond and Max Maher. The Working Party will have the power to co-opt other members.

| am sure the experience and knowledge of the group will assist VFBV to position itself to address
these key issues.

We are also keen to develop a register of interested volunteers who could be available and bring
specialist skills as members of future working parties of VFBV.

MEETING WITH EMERGENCY SERVICES COMMISSIONER

On 27 November the Board met with Bruce Esplin, Emergency Services Commissioner as part of an
ongoing process of consultation. Items discussed included:

¢ VVolunteers views arising from Mr Esplin's meeting around Victoria
o Creation of the Catering and Accommodation Project

¢ Progress on Fire Safe Victoria Report

e State data base for mapping

¢ Availability of water for firefighting

¢ Valuing Volunteers Committee Volunteer Survey

¢ Wildfire Project

¢ Franklinford Brigade water supply initiative

PASSING OF ORIGINAL BOARD MEMBER

All Board members were saddened by the untimely passing of original VFBV Board member Rick Hill
from Paynesville in Region 11.

Rick had been a great contributor whilst a member of our Board and only resigned to accept a position
on the CFA Board when he saw there would have been a conflict of interest between the two roles.



The large attendance at his funeral in Bairnsdale was a fitting tribute to the life and times of our friend
Rick Hill.

VOLUNTEER HEALTH & WELLBEING PROGRAM

Following confirmation of funding from the Valuing Volunteers Project, CFA will undertake a Volunteer
Health and Well Being Program which will also extend to cover SES, Coastguard and Life Saving
volunteers. The Program will be voluntary and will be available to all CFA volunteers and staff.

VFBV was invited to nominate a representative to a Management Working Party and six
representatives to a User Group.

| have been appointed to the Management Group whilst the two Associations will be invited to
nominate those to sit on the User Group.

It is planned to launch the Health and Wellbeing Program in February, however, this could be
dependent on the severity of the current fire season.

National Firefighter Championships

CFA will be hosting the National Firefighter Championship at Lakes Entrance in October 2007. VFBV
has been requested to co-ordinate the planning for these Championships. There are 10 events
included in the Championship program conducted over a Saturday and Sunday. The majority of
events involve CFA's Type 3 Pumper. The maximum number of competitors in any event is four. All
Australian States plus New Zealand are expected to send teams to the Championship. Any Victorian
brigade interested in competing must lodge an Expression of Interest with VFBV by the end of March
2007. A copy of the details of events can be obtained from VFBV, VRFBA or VUFBA.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

At the Annual General Meeting of VFBV | was re-elected as Chairman with Mick Taylor being also
reappointed as Deputy Chairman. The Treasurer is again Peter Davis with Chris Falkingham of
Balance Corporation agreeing to carry out the audit this coming year.

Other Board members are Quentin Turner, Tom Brodie, Rob Waterson, Bernie Pearson, Hans van
Hamond and Peter Downes.

| have been reappointed as a Board member for a further three years whilst Hans van Hamond has
been appointed to fill the casual vacancy created when Rob Waterson was elected President of
VUFBA.

STRUCTURE OF VFBV

The Board at its meeting in late October decided on the preferred interim structure for VFBV following
a future amalgamation of the two Associations.

Subject to acceptance of the structure by the two Associations it is proposed to test it at a combined
meeting in March or June 2007.

ASSOCIATION MEETING DATES

Following an approach from a number of Regional Councils the Board has recommended to the
Associations that they look to aligning their state meeting dates more closely as the Regional Councils
are having difficulty in setting their meeting dates to match those at state level.

STRATEGIC DIRECTION FOR VFBV

The Volunteers First Working Group has recommended to the Board that it identify its key issues
going forward as it was felt this was critical to the future direction of the organisation.
The Board has accepted the recommendation and will proceed with the project. Former Chief Officer
Trevor Roche and strategist David Butcher have been invited to provide input into the project.
Key issues already identified include:

VRFBA & VUFBA Amalgamation

Relationship with CFA

Relationship with Government

CFA Act Review

Emergency Management Arrangements

CFA Organisational Form

CFA/UFU EBA

Relationship with Department of Justice

CFA SERVICE AWARD RIBBON SURVEY
The survey of two options for a Service Award Ribbon sent to all brigades for their input has now

closed and some 297 brigades responded. In a close vote the majority favoured the checker board
design and this will be forwarded to CFA as our recommendation.



BARMAH FIRE RAISES ISSUES

The Barmah fire that ran from 14 October to 22 October has raised a number of concerns for senior
volunteers who attended and these will be addressed with the Chief Officer Russell Rees by VFBV
Board.

Catering continues to be a real bugbear and thankfully some action is being taken in this regard with a
project team appointed to address this matter. Board members Bernie Pearson and Tom Brodie are
members of the project team and both have many years of practical experience as strike team
leaders.

Other areas of concern included Incident Control, Red Flag warnings not being acknowledged,
tabards not being worn and apparent lack of preparation or pre planning for a major incident

ANNUAL REPORT

VFBV's Annual Report for 2005/2006 is available on the website and copies have been provided to
each Regional Council.

A limited number of printed copies are still available and can be obtained by contacting the Joint
Executive Officers.

NATIONAL FIREFIGHTER CHAMPIONSHIP

The National Firefighter Championship will be hosted in October 2007 at Lakes Entrance. This will be
there 3" occasion the Championship has been held and a considerable amount of work has been
undertaken to adapt the events to suit CFA pumpers. Early in 2007, invitations will be extended to
Victorian brigades to enter a team in the Championship. There are 10 events and the majority are
centered around the current Type 3 Pumper. The maximum number of competitors in any event is 4.
The Lakes Entrance brigade has been very active in the preparations for hosting the Championship,
preparing the competition track, arranging local sponsorship and accommodation venues. Brigades
from around Australia and New Zealand will be competing.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

ENTERPRISE BARGAINING AGREEMENT

Government bureaucrats have been pressuring the CFA to sign the EBA. The CFA Board has again
refused to sign the EBA unless the clauses disadvantaging volunteers are amended or removed.
VFBYV supports the Board’s decision but would like to see a system introduced whereby the career
firefighters could receive their pay increase while the clauses in contention were still being negotiated.
Our position has always been that the career firefighters were entitled to their pay rise. All we want is
an equitable say for volunteers on issues which impact on them

Feedback from volunteers, favoured rallies at country locations rather than a Rally in Melbourne. This
feedback plus logistical problems associated with a Rally in Melbourne, has prompted VFBYV to cancel
the Rally planned for 4™ October. Alternatively, plans are now in hand to conduct rallies at 4 or 5
country locations on dates best suited to local arrangements. Local co-ordinators will contact brigades
with details. These arrangements are dependent on progress with the EBA negotiations.
APPOINTMENT OF CEO

The selection panel appointed by the Board has completed the interview process for a new CEO and
has made a recommendation to the Board.

It is anticipated an announcement will be made shortly with the successful candidate being invited to
take up the position in the new year.

ANNUAL MEETING
VFBV will hold its Annual meeting on Friday 27 October 2006 commencing at 1400 hours at CFA
Headquarters, East Burwood.

The Annual Report will be presented and it will show that VFBV has had a satisfactory year in terms of
finances and issues dealt with.

PLANNING PERMTS FOR REMOVAL OF NATIVE VEGETATION FOR FIRE PREVENTION
PURPOSE

In response to a letter from VFBV John Thwaites, Minister for Environment has replied there are
existing exemptions for native vegetation removal for fire fighting and fire prevention measures,
including removal of ground fuel within 30 metres of a building.

This exemption is included in all Victorian planning schemes. Mr Thwaites further said the Minister for
Planning has appointed an Advisory Committee to undertake a review of the native vegetation
exemptions. The Advisory Committee established a working group of key stakeholders, including the
CFA and local government.

The Committee held public meetings around the State and received public submissions to obtain
community views.



PROMOTION OF EMERGENCY CALLS PROCEDURES

The VFBV Board wrote to the Emergency Services Commissioner Bruce Esplin seeking his
assistance in having the Emergency Services Telecommunications Authority (ESTA) undertake a
program to further educate regional Victorians on how the ESTA service operates.

ESTA has responded by saying they are planning quite an extensive campaign in regional Victoria in
preparation for the fire and holiday season.

October
. 14" - Ballarat SECC Open Day (emergency services sector)
26" - Ballarat SECC Official Opening (media function)

[ )

e 27M-28"-Bendigo Show - ESTA exhibit

. Where is it? What is it? Media release

o Where is it? What is it? - Regional radio promotion
November

o 10-12 Ballarat Show - ESTA exhibit
o Radio campaign continues

December
° 1-2 Traralgon Show - ESTA exhibit
. Radio Campaign concludes

The Where is it? What is it? campaign deals with the issues surrounding calling Triple Zero and the
information required.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

JOINT COMMITTEES APPROVED
Following approaches from VFBV and the two Associations CFA has agreed to establish a Joint
Operations Committee and to re-establish a Joint Training Committee.

Both Committees will have 10 volunteer representatives on them with 2 members of the VFBV Board
and 4 from each of the Associations making up the numbers.

It is our view that both Committees will provide valuable forums for volunteer representatives to put the
volunteer perspective to CFA Operations staff and Training staff.

Mick Taylor and myself have been appointed to represent VFBV on both committees.
AUXILIARY MEMBERS REGISTER

The Board has asked our Executive Officers to meet with CFA Director of Finance and Administration
Michael Wootten for the purposes of exploring the opportunity to develop a register for auxiliary
members.

Currently CFA only registers persons who are members of brigades proper yet there are many
hundreds of auxiliary members who are most valuable to brigades yet are not registered in any way.

ORGANISATIONAL FORM

We have been receiving many confusing and conflicting messages on the progress of CFAs
Organisational Form Project and it was felt timely to invite Geoff Spring Director Strategy & Financial
Planning and his Project Manager James Holyman to our latest Board meeting to brief us on the
current state of the project.

The Board was advised that pilots are continuing in the North West and Bendigo areas and another
will be conducted on the border between Regions 13 and 14.

A number of proposals have been floated for consideration including rationalizing the nine areas into
seven.

CFA OPERATIONAL CATERING AND FACILITIES
The fires in December 2005 and January 2006 highlighted shortcomings in the current catering

arrangements at large fires and VFBV Board offered to co-operate with CFA in reviewing the existing
arrangements.



CFA has established a Project Board to carry out a review and we have appointed Bernie Pearson
and Tom Brodie to be part of the Board.

CFA MINING AND ENERGY SECTOR EMERGENCY MANAGEMENT REVIEW

In response to an invitation from CFA to appoint a person to the Project Board overseeing the conduct
of a Mining and Energy Sector Emergency Management Review we have appointed Peter Downes.

LONG SERVICE AWARD RIBBON

Brigades are reminded that if they have not already done so it is important they respond to the survey
we sent out in regard to a long service award ribbon.

We have received over 200 replies to date but we would like to get a lot more prior to the closing date
of 30 September.

WELFARE FUND FOR ALL VOLUNTEERS

Two companies have been invited to submit proposals to carry out an actuarial assessment of what
funds would be required to establish a welfare fund for all volunteers.

Currently there is only a welfare fund for members of urban brigades administered by VUFBA.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

REVIEW OF VOLUNTEER CHARTER

As advised previously, the Volunteer Charter is being reviewed. The original Volunteer Charter Committee
members have recently met and agreed to develop a re-commitment document, as a supplement to the original
Volunteer Charter.

UNDER 35 YEARS FORUM

VFBYV in conjunction with the CFA, are proposing conducting a Forum for members under 35 years of age to
address and discuss issues affecting young CFA volunteers. A Working Party is being formed to
develop the forum’s program etc. Young volunteer members interested in being involved on the
Working Party are requested to contact Bob MacDonald 5428 4005 or Peter Davis 9775 0117.

NEXT REGIONAL MEETING

The Board will be holding its next meeting in Ouyen on Friday 29 September at the Ouyen Community
Club.

Representatives from Region 18 brigades are invited to meet the Board at 1900 hours on that day to
allow the Board to give an update on current issues, and in turn, for member brigades to discuss their
issues and raise any concerns they may have. A light meal will be available prior to the meeting from
1830 hours.

LONG SERVICE AWARD RIBBON SURVEY

VFBYV recently forwarded a survey to all brigades on their preference of two alternative ribbons for a
Long Service Award for all CFA members — volunteers and staff. Brigades are reminded to forward
their preferred option of the two alternative ribbons, to ensure the majority view of brigades is
obtained. The final decision, based on the majority view of brigades, will then be forwarded to the CFA
for approval.

EBA BRIEFING MEETING

Early in July the Board invited representatives from all regions to a meeting in Melbourne to receive a
briefing on progress with the issues in the CFA/UFU Enterprise Bargaining Agreement that we believe
affect volunteers.

We were looking for about 100 participants but the response was such we had to seek an alternative
venue at short notice to accommodate those who wished to attend.

VFBYV invited both Len Foster, CFA Chairman and Neil Bibby to address the meeting and then
guestions were invited from the floor.

Subsequent to the meeting a task force has been set up of volunteers to develop our future strategy
and 5 volunteers in each region have been appointed to act as local spokespersons and conduits
between the regions and the task force.

EMERGENCY MANAGEMENT DISCUSSION PAPER
Following a briefing from the Department of Justice the Board has responded to the Emergency
Management Discussion Paper.



The paper was developed by Government to explore opportunities and new directions for Victoria's
emergency management arrangements. It is anticipated the discussion paper and its responses will
form the basis of a green paper that will be released later in the year for widespread discussion.

APPOINTMENT OF CEO
Applications have closed for the position of CEO and a panel representing VFBV Board and the two
Associations has been appointed to carry out interviews of those that have been short listed.

MEETING WITH EMERGENCY SERVICES COMMISSIONER
The Board met with Bruce Esplin on the 6" July and were briefed on the feedback he has been
receiving on his tour of the areas that were ravaged by fires in the 2005/2006 summer.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

PASSING OF ELWYN PEARSON

| along with other members of the Board were extremely saddened by the untimely death of Board
member Bernie Pearson’s wife Elwyn.

Elwyn will be greatly missed by us all as her enthusiasm and personality were always to the fore at
any fire service function she attended.

Along with all members of the fire service we have expressed our deepest sympathy to the Pearson
family.

CEO POSITION ADVERTISED

The Board has placed a display advertisement in this issue of the Fireman inviting applications for the
position of Chief Executive Officer of VFBV.

An advertisement has also appeared in this week’'s Saturday issue of The Age and the position
description of the position appears on the VFBV web site at www.vfbv.com.au.

Applications for the position must be received by the close of business on Friday 28 July.
VACANCIES ON VFBV BOARD

Two vacancies will occur on the VFBV Board at the end of September with the terms of Gary Lyttle
(Rural) and Mick Taylor (Urban) expiring. Both members are eligible to apply for reappointment

Members of fire brigades that are financial with either the VRFBA or VUFBA are eligible to apply to be
considered for the vacancies and a display advertisement giving greater detail appears elsewhere in
this issue of the Fireman.

Written applications close with the respective Associations on Friday 25 August.
NEXT REGIONAL MEETING

The Board will be holding its next meeting in Wangaratta on Friday 28 July at the Wangaratta Fire
Station.

Representatives from Regions 23, 24 and part of Region 12 have been invited to meet the Board at
1900 hours on that day to allow the Board to give an update on current issues, and in turn, for those in
attendance from the Regions to discuss their issues and raise any concerns they may. A light meal
will be available prior to the meeting from 1830 hours.



IMFMP SUBMISSION
The Board has responded to the IMFMP Draft Position paper and the response is available on the
VFBV web site.

PROVISION OF EAS PAGERS

We wrote to CFA to CFA in May seeking clarification with regard to the strategy to address the
provision of EAS pagers.

CFA responded advising that when the original number of 25,000 was established as the requirement
there were 23,500 operational members. Since the introduction of minimum skills the number of
operational personnel has risen to 29,000.

A submission to government for additional pagers has not been successful to this point. As part of
2006/97 planning, the provision of an SMS gateway has been identified as a priority project, which will
provide another option to alert operational members.

This SMS gateway would not provide priority messaging but would supplement EAS pagers by
providing a second level response.

CFA confirms it is committed to provide an EAS pager to all primary operational brigade members and
an appropriate messaging system for other brigade members. To this end CFA will continue to pursue
appropriate funding for additional pagers.

JOINT ASSOCIATION REPRESENTATIVES MEET AGAIN

The Policy and Service Review Committee of VUFBA and the State Executive members of VRFBA
who met at Eaglehawk in May met again on Saturday 24 June at CFA Headquarters.

Following Board approval the paper will be released for consideration by RPCs, Regional Councils
and Group/Brigade meetings.

As part of a continuing dialogue the meeting also discussed:
- Relationship between VFBV Board and State Council
- Raising of issues

- Retiring age for Board members

Both Associations will discuss the outcomes af these meetings at their respective quarterly meetings
prior to any actions being initiated.
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' From the VFBV Chairman, Gary Lyttle, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

REGIONAL MEETINGS CONTINUE

The Board met with representatives of brigades in Region 2 and parts of Regions 15, 18 and 20 at
Eaglehawk Fire Station on 26 May.

As is the usual format | outlined the activities of the Board in recent months then invited questions
from the floor.

Some of the matters raised included CFA/UFU EBA, new structural firefighting ensemble, BASOs
being used by Areas for purposes other than brigade support, lack of detail on new FEM financial
systems, likely impact of IMFMP document and review of Volunteer Charter.

On 23 June the Board will be visiting Warragul and has invited representatives of brigades from
Region 9 and parts of Regions 8 and 10 to meet with them in the evening after a light meal at the
Warragul Fire Station.

JOINT ASSOCIATION EXECUTIVES MEET

The Policy Service and Review Committee of VUFBA and the Executive Committee of VRFBA met
with the VFBV Board at Eaglehawk Fire Station on Saturday 27 May.

Chief Officer Russell Rees started the meeting with the presentation of a draft discussion paper on
Brigade and Membership Classification. The Group will meet again on 24" June to provide feedback
to the Chief Officer on the content of the paper before it is presented to the CFA Board.

After the Chief Officers address the meeting looked at a number of issues relating to the future
direction of VFBV under the facilitating of consultant John Wooles.

Matters considered were:

- System of representation

- Representative selection process

- Meetings and committees

- Size of Board and how appointed

- Affiliation and general funds

- Raising of issues by brigades and regions

As previously stated the same group will look at a further series of issues on 24™ June at CFA
Headquarters.

APPOINTMENT OF CEO

A draft CEO position description and selection criteria has been prepared and circulated to Board
members for discussion at the next Board meeting.



JOINT TRAINING COMMITTEE

The Board has again made representation to the CFA CEO Neil Bibby on the need to reconvene the
Joint Training Committee. We are hopeful that on this occasion our approach will be successful.

VFBV UNIFORM POLICY

The sub-committee of VFBV developing a uniform policy for all volunteers has had its proposal ratified
by the Board of VFBV and forwarded to CFA for its consideration.

MEETING WITH PETER RYAN

Peter Davis and myself met with Peter Ryan, Leader of the National Party in Victoria on 7" June to
discuss the National Party scheme of free motor vehicle registration for emergency service volunteers.
The National Party respects the volunteers’ stance on not wanting payment for their services and have
proposed the registration scheme as a form of recoupment of out of pocket expenses having regard to
the current high costs of operating motor vehicles and the added burden this places on volunteers.

BOARD TO MEET BRUCE ESPLIN

The Board has sought a meeting with Bruce Esplin, Emergency Services Commissioner and this is
scheduled to take place in early July.

Matters we will be bringing forward are:

- Fire Strategy for Victoria

- IMFMP

- Water replacement

- 40 km traffic limit at road incidents.
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' From the VFBV Chairman, Gary Lyttle AFSM
INFORMATION FOR ALL CFA VOLUNTEERS

Impact of Enterprise Bargaining Agreement on Volunteers

Further to the update in the last edition of The Fireman on the actions we have been taking in an
attempt to have the CFA remove or renegotiate those sections of the CFA/UFU Enterprise Bargaining
Agreement which are adversely impacting on volunteers, | can report that we have continued to hold
meetings with the Minister for Police & Emergency Services, and have also met with the Premier to
ensure he and his Government are aware of the position of CFA volunteers. We have been well
received at all of these meetings with the Government and the volunteers’ position is understood.

We wish to make it clear that VFBV is attempting to protect the interests of CFA volunteers. The
areas of the Enterprise Bargaining Agreement which impact on volunteers are not related to the
firefighters’ wages and conditions - those areas are rightly matters between the UFU and the CFA.

Regional Meeting — Warrnambool

As part of its policy of holding meetings around the State, the April meeting of the VFBV Board will be
held at the Warrnambool Fire Station on Friday 28" April. Invitations have been issued to all brigades
in Regions 4 and 5 to meet with the Board at 7.00pm following the Board meeting. A light meal will be
available from 6.30 onwards.

These meetings provide an ideal opportunity for volunteers to raise issues directly with VFBV and to
hear direct feedback on our activities over the past months.

On Friday 26" May, the VFBV Board will hold its meeting at Ouyen and local brigades will be invited to
meet with the Board members following the Board meeting.

Appointment of Chief Executive Officer

The Board has agreed to advertise to fill the vacant Chief Executive Officer position and is currently
developing the position specifications. On current indications, it is possible that the position could be
advertised initially as a part-time position.

CFA Service Award

The VFBV Awards Working Party has continued to meet to design a medal to replace the current rural
and urban service awards. A design has been agreed upon and sample medals and ribbon bars are
currently being produced for further consideration by the Working Party.

Brigade Auxiliaries

VFBYV has been requested to give consideration to an appropriate forum to assist and provide a level
of representation for all brigade auxiliaries.

VFBYV recognises the important role played by many brigade auxiliaries and the need for auxiliary
activities to complement the role of their brigades. Whilst auxiliaries have traditionally had a level of
representation provided by the VRFBA or the VUFBA, VFBYV is happy to work with both Associations
to examine alternative structures. This would be an ideal topic to be discussed at the annual
Auxiliaries Conference.
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' From the VFBV Chairman, Gary Lyttle AFSM
INFORMATION FOR ALL CFA VOLUNTEERS

Death of Rebecca Helwig

Once again, | was sorry to learn of the death of another volunteer firefighter in the line of duty.
Communications Officer Rebecca Helwig of the Barnawartha brigade lost her life at a fire on Friday
17" February.

We extend our sincere sympathy to Rebecca’s husband Shayne and their three sons.

Rebecca was obviously a ver%/ popular member of her brigade as was evidenced by the large attendance
at her funeral on Monday 27" February. Several hundred firefighters as well as friends and relatives
attended.

Impact of Enterprise Bargaining Agreement on Volunteers

The last two Enterprise Bargaining Agreements (EBA’s) between the CFA and the United Firefighters
Union on behalf of career firefighters, have had adverse impacts on volunteers. Even though we
attempted to have these issues rectified after the initial EBA, the last EBA continued to disadvantage
volunteers.

Afraid of this happening again, VFBV approached all volunteer brigades requesting them to make
representations to their local Members of Parliament to ensure we were consulted with as provided for
in the Volunteer Charter. We also provided the brigades with examples of where volunteers were
being disadvantaged by the EBA.

Our issues are not with the career firefighters. Volunteers and career firefighters have an excellent
relationship with each other and we do not want to see this relationship deteriorate. Our issues are with
their Union. We would certainly hope that the career firefighters would not want to see the volunteers
disadvantaged by certain parts of their EBA which are not related to their wages or conditions. Our
volunteer system has been in existence for more than 120 years — the Union should ensure that these
EBA’s do not disadvantage our 58,000 volunteers.

VFBV met with the Minister for Police and Emergency Services on Wednesday, 1* March 2006. The
meeting was positive and we received an assurance that we will be consulted on matters which impact
on volunteers. This is all we want.



We wish to thank those brigades who have been active with their local parliamentarians. You have
ensured that the voice of the volunteers has been heard.

Visits to Regional Councils

Members of the Board of VFBV accepted invitations from Regional Councils Nos. 4 and 10 to meet
with them to discuss proposals for the future development of VFBV and joint Regional Council
meetings. Both meetings were successful with a mutual sharing of information.

Catering at Large Incidents

We are aware that during the recent bushfires CFA experienced problems with catering. Hopefully,
these issues and any other problem areas will be identified in incident debriefs.

VFBV has made representations to the Chief Officer to work with him to address the catering issues to
have an improved system in place for the next summer fire season.

Meeting With Integrated Brigades

We held a meeting with volunteer officers from integrated brigades, and brigades supporting and
supported by these brigades, on 12" February 2006.

The purpose of this meeting was to ensure the volunteers at those brigades were aware of the industrial
bans in place and to discuss any impacts of the bans on the volunteers.

All who attended agreed the meeting was valuable and should be repeated if necessary.
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' From the VFBV Chairman, Gary Lyttle AFSM
INFORMATION FOR ALL CFA VOLUNTEERS

DEATH OF TREVOR DAY

| was extremely sorry to become aware of the death of one of our volunteer firefighters in the line of
duty.

Captain Trevor Day of Campbells Creek Fire Brigade was obviously a most popular and enthusiastic
member of the fire service and will be sadly missed by his family and brigade.

The death of Captain Day is a sober reminder to us that strike team duties carry inherent risks
associated with operating in strange environments on quite often newly formed tracks.

VFBV was represented at the memorial service by myself, Vice Chairman Mick Taylor, Board
members Hans van Hamond, Bernie Pearson and Peter Downes as well as our Executive Officers
Bob MacDonald and Peter Davis.

BUSY JANUARY
Following the Stawell fire on New Year’s Day little did | think we would be back in the area so soon.

Large fires in various parts of the State along with numerous small fires has stretched our capacity to
the limit through the month.

| would again thank volunteer firefighters and families for the extraordinary effort they have put in to
first battle the fires and then contain them in concert with career staff, DSE personnel and interstate
task forces.

Hopefully welcome rain will give us some respite although the northern parts of the state remain at
risk.

AUSTRALIAN FIRE SERVICE MEDALS

Congratulations are extended to the recent recipients of the Australian Fire Service Medal awarded in
the Australia Day Honours. This is the highest award available in our fire service and is well deserved
recognition of outstanding contributions by these members.

Our congratulations to:

— Captain Sydney Green AFSM (Lancefield)

— Mr Daryl Love AFSM (former Instructor and OIC Warrnambool)

— Firefighter Reg Stevens AFSM (Winchelsea)

— Area Manager Trevor White AFSM (Yarra)

PRE-AMBULANCE BASIC LIFE SUPPORT STRATEGIES



Following discussion with CFA CEO Neil Bibby and DCO Graham Fountain VFBV has agreed to be
represented on a steering committee to look at CFA’s capacity for Pre-ambulance Basic Life Support
in the MAS area ie. Outer Metro.

Vice Chairman Mick Taylor and Werribee Captain Darryl Wells will represent VFBV.

REGION MEETINGS

Following requests the VFBV Board has agreed to meet with the Region 4 Urban Council on March 1
and a Joint meeting of Regional Councils 10 on February 9.

We have also appointed individual Board members to attend Regional Meetings around the State on a
regular basis.

Hans van Hamond, Bernie Pearson and myself have accepted an invitation to attend the first joint
meeting in Region 16.

In addition, the VFBV Board will be holding meetings at Warrnambool, Sale, Ouyen and Wangaratta
between April and July and will provide an opportunity for brigades to meet with the Board.
MEETING OF ASSOCIATION EXECUTIVE COMMITTEES

An invitation has been extended to VRFBA State Executive and VUFBA Policy Committee to meet the
VFBYV Board on May 21 in Bendigo.

The meeting will review VFBV’s constitution and many of the outstanding issues relating to future
directions.
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' From the VFBV Chairman, Quentin Turner, AFSM
INFORMATION FOR ALL CFA VOLUNTEERS

VFBYV Strategic Directions

As | reported in our last column, the series of Regional Workshops has concluded and a Strategic
Directions Seminar with VRFBA State Councillors and VUFBA Executive Members in early September
has provided the board of VFBV with guidance and direction for the next stage of the development of
VFBV.

At its meeting on 23" September, the Board agreed on a document prepared by consultant John
Wooles which sets out a plan for the further development of VFBV. This plan has been prepared
utilising the output from the Strategic Directions Seminar and input provided at the Regional
Workshops.

The plan (Strategic Directions 2006-2007) has been forwarded to all volunteer brigades, Regional
Councils, VRFBA State Councillors and VUFBA Executive Members for their consideration and
feedback.

The Strategic Directions plan clearly outlines the broad objective of aiming to amalgamate the two
Associations into one effective Association providing a strong voice for all volunteers. The plan also
includes a suggested system for representation which ensures the continuation of “grass roots” input
as well as strengthening the VFBV management structure with the appointment of a Chief Executive
Officer. Another objective is improved communication and marketing.

It is envisaged that representatives of the Board plus our two joint Executive Officers will visit Regional
Councils to discuss the plan in greater detail and receive direct feedback from brigades.

Combined Newsletter (VFBV, VRFBA and VUFBA)
Copies of the combined Newsletter have recently been posted to all brigades and brigade Captains. If

volunteers wish to receive a copy of the Newsletter via email, they should forward their email address
to us. Please forward the email address to vufba@vfbv.com.au

VFBV Board Vacancies

Each year two vacancies arise on the Board — one vacancy for a rural volunteer and one for an urban
volunteer. The VUFBA has advised that Ex Captain Rob Waterson AFSM has been re-appointed to
the Board. The VRFBA is conducting interviews to select its representative on 18" October 2005.

Pagers for Volunteers
On behalf of both Associations, VFBV has raised its concerns with the CFA on reports received from

brigades of insufficient numbers of pagers being made available to cater for the brigades' operational
requirements.



CFA has advised that it has addressed these concerns and has options under consideration to
ensure that all volunteers eligible to receive a pager will do so.

CFA Service Awards

The CFA has obtained samples of alternative designs for service awards. A meeting of the VFBV
Awards Working Party will be held during October to consider and hopefully select a design which will
be acceptable to all volunteers.
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' From the VFBV Chairman, Quentin Turner, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

Regional Workshops Completed

The final Regional Workshop was held at Ouyen in August and there was an excellent attendance
from Region 18 volunteers. This was probably the best attended of all the workshops and was a great
credit to the local members who organised it.

The VFBV Board has appreciated the interest shown by volunteers as we have travelled around the
state and | would expect the Board to make more visits to various parts of the state in the future as a
means of communicating with you.

Strategic Directions Seminar

VFBV conducted a Strategic Directions Seminar for members of the VRFBA State Council, VUFBA
State Executive and VFBV Board Members on 9" & 10" September.

The aims of the seminar were:
To agree on critical issues and associated priorities emanating from the Regional Workshops
To develop objectives and strategies in relation to these critical issues

To recommend next steps in:
- refinement and implementation of strategic directions
- the planning process

The seminar was extremely successful and has provided VFBV with guidance on the development of

strategic direction in the areas of:

e a structure to provide for eventual amalgamation of VUFBA, VRFBA and VFBV and suggested
timeframes;

e communications;

¢ classification of brigades in their risk classes as opposed to ‘urban’ and ‘rural’;

e appointment of a Chief Executive Officer and appropriate staff.

The Board of VFBV will be meeting to review the outcomes of the seminar and will consult widely with
Regional Councils and brigades as it continues to develop its future directions proposals.

Review of CFA Act
The CFA Steering Committee on the Review of the CFA Act recently met to discuss the way forward

on this matter. Myself, Bruce Conboy and Hans van Hamond are the volunteer representatives on the
steering committee.



Matters discussed included the need for further consultation, the role of the Chief Officer, volunteer
representation on the CFA Board and the use of terminology to describe a volunteer brigade in
accordance with its risk as compared with the terms “urban” and “rural”.

We anticipate the program for further consultation will commence shortly.

Flat Batteries on Pumpers

At the request of the VUFBA, the VFBV Board has taken up the matter of recurring flat batteries in
pumpers.

This problem has been reported from various parts of the State and the CFA is in agreement that it is
a situation that cannot be allowed to continue in an emergency response organisation. The CFA
Engineering Section is investigating the cause of the problem and possible solutions.

Pagers for Volunteers

The Board has learned that in some Regions Brigades have not been allocated sufficient numbers of
emergency alerting devices and has pursued the matter with CFA.

We understand that the matter has now been resolved in the particular instances we drew to CFA
attention.

Future Direction for AAVFBA

As reported earlier in the year we in Victoria have been very concerned at the future of the
Australasian Assembly of Volunteer Fire Brigade Associations and made it clear to the Executive of
that body of our concern.

Recently myself, Bruce Conboy and Hans van Hamond have been involved in a series of
teleconferences with representatives of all other Australian States and New Zealand to design a road
map for the future of AAVFBA.

This proposal will be put to the AGM of AAVFBYV in Auckland, NZ in October.

CFA Organisational Form

At the last meeting of VFBV Board a report was received on a presentation from The CEO of CFA on
the proposed organisational form into the future.

The Board has asked CFA for more detail on how they see the new arrangements working
administratively and we will examine any impacts on the current practice of representing our
volunteers on a Regional basis.

DSE Draft Code of Practice for Fire Management on Public Land

VFBV has previously indicated its intention to comment on the draft Code to the Code Review body
and this it has done.

Whilst in general VFBV was happy with the proposed code as it has addressed most of the concerns
we have previously raised with DSE, there are a small number of issues that we have drawn to the
attention of the Review body.



In most cases it related to strengthening the wording on matters that might affect our brigades and
include a clear view of our continued engagement with the community on fire prevention and safety
issues.
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' From the VFBV Chairman, Quentin Turner, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

REVIEW OF CORONERS ACT 1985

The Board has forwarded its submission on changes to the Coroners Act 1985 to the Victorian
Parliament Reform Committee for its consideration.

Our main thrust was that the Coroner should only investigate fires where there is a fatality and that all
other fires where and investigation is required should be investigated by a separate and independent
entity. Ideally this entity would have the power and capacity to establish and develop an information
base so as to become pre-eminent in fire investigation and analysis. Such an information base would
also assist in identifying trends and help to reduce the number of preventable fires.

We are of the view that this alternative forum to the Coroner’s Court would reduce trauma experienced
by volunteers who in the past had to live with, wait for and then endure Coronial style inquests.

VFBV NEWSLETTER
Our quarterly newsletter that carries information from ourselves and the two Associations has recently
been circulated to all brigade secretaries. In an endeavour to improve our communication with

volunteer brigades we have also forwarded a copy to the Captain of each brigade.

This initiative was in response to the feedback received at our regional workshops conducted over the
past two months.

EMERGENCY SERVICES FOUNDATION ANNUAL CONFERENCE, MELBOURNE

As Chairman of VFBV | have been invited to be part of a discussion panel at this year’s Emergency
Services Foundation Conference to represent the views of emergency service volunteers.

It is pleasing to note that VFBYV is being recognised as a legitimate spokesperson for volunteers in this
State.

VALUING VOLUNTEERS PROGRAM
Following the significant fires of 2003 the State Government provided funds to recognise the value of
emergency volunteers in this State and each year the emergency services bodies make application for

funding of specific volunteer related projects.

For the next round of funding, the CFA in collaboration with VFBV has submitted a list of 14 projects
in order of priority to the Valuing Volunteers Program Committee.



The first five preferences are:
1 Finance for research into the economics of a Welfare Fund for all CFA volunteers
2 A memorial for emergency service workers
3 Emergency Services travel grants
4. Additional funding for Chaplains
5 Bar coded ID Cards

CFA MEMBERS ON DISABILITY PENSIONS

The Board at its last meeting considered a paper raised by the CFA on the issue of active members who
are on disability pensions and the impact on any operational roles they may perform.

This issue will require further discussion with the CFA and principles agreed upon which will have a
minimum impact on the way brigades operate.

MEETING WITH VFF

Motions carried at this year’s VFF Annual meeting were tabled at our most recent Board meeting and a
number of these related to fire.

It was agreed to seek another meeting with VFF to exchange information and establish where both
organisations might be able to assist each other.

DRAFT CODE OF PRACTICE FOR FIRE MANAGEMENT ON PUBLIC LAND

The Board has received a copy of the DSE Draft Code of Practice for Fire Management on Public Land
and is now preparing its response to the document.

Once our position has been finally established a copy of our response will be available on our website.



VFBV Column in The Fireman - July 2005

' From the VFBV Chairman, Quentin Turner, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

AUSTRALIAN FIRE SERVICE MEDALS

| extend my heartiest congratulations to the recent recipients of the Australian Fire Service Medal.
The AFSM is the highest award in the fire service and is a well deserved recognition of outstanding
contributions by these members.

Group Officer Brian Halit (Wesburn)
Group Officer Denys Steinhauser rtd (Kergunyah)

| also congratulate John Tindall of CFA Corporate Communications who also received the AFSM.
John is a former Captain of the Berwick brigade.

John has recently retired from CFA and | thank him for the support he gave to volunteers and State
Championships over many years in his role with Corporate Communications.

VACANCIES OF VFBV BOARD

The terms of Board members Tom Brodie (VRFBA) and Rob Waterson (VUFBA) are about to expire
through the effluxion of time.

Both members are eligible for re-appointment however any member of a financial brigade is eligible to
apply to fill the vacancies.

Greater detail is available in a display advertisement elsewhere in this newspaper.

WORKSHOP DATE CHANGES

The Workshop which was previously scheduled for Swan Hill on 22 July has been transferred to the
Eaglehawk Fire Station and representatives of Regions 2, 2E, 19 and 20 have been invited to attend.

An extra Workshop to be held at Ouyen on 19" August has been arranged to accommodate
representatives of Region 18.

VFBV will also be hosting a strategic planning workshop at Fiskville on Friday 9 and Saturday 10
September 2005 for State Councillors of VRFBA and Executive members of VFBV.

This meeting will have the benefit of all the feedback from all the workshops around the State and will
recommend the direction VFBV Board will take into the future.

COAG NATIONAL INQUIRY INTO BUSHFIRE MITIGATION

VFBYV has determined its position on each of the recommendations of the COAG National Inquiry into
Bushfire Mitigation.



Copies of our position have been forwarded to representatives of both Associations and CFA.
For others interested in VFBV's position the document is available on our website at www.vfbv.com.au

RURAL FIRE SERVICE OF NEW SOUTH WALES AGM

| attended the above meeting in Bathurst at the request of RFS and delivered a paper — “Volunteerism
— Where to from here?

VFBYV and the two Associations are members of the Australasian Assembly of Volunteer Fire Brigades

and a meeting of a working party looking at the future direction of the Assembly was also held at the
same time and has drawn up a proposal for presentation to the Assembly’s next meeting.

40KM SPEED LIMITS AT ROAD INCIDENTS

VFBV continues to press for the introduction of a 40 km speed limit at road accidents and other
emergency incidents in Victoria and has decided to prepare a submission for presentation to the
Coroners Inquiry into the recent roadside death of a policeman.

CORONERS ACT 1985 REVIEW

As mentioned in last month’s column we have agreed to put a submission to the Panel currently
reviewing the Coroners Act and have engaged Jeffrey Moore QC to assist us.

Those who were involved in the Linton Inquest will remember Mr. Moore represented the volunteer
witnesses who appeared before the Coroner.

DSE CODE OF PRACTICE

The Department of Sustainability and Environment is reviewing its Code of Practice for Fire
Management on Public Lands and is about to release its first draft report.

On receipt of the report VFBV will be responding with its submission.

2007 NATIONAL CHAMPIONSHIPS

The VFBV Board has agreed to undertake a co-ordinating role for the organisation and running of the
2007 National Championships which are to be held at Lakes Entrance.
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' From the VFBV Chairman, Quentin Turner, AFSM.
INFORMATION FOR ALL CFA VOLUNTEERS

REGIONAL VISITS CONTINUE

During the month of May the VFBV Board conducted Regional Workshops at Hamilton and Stawell as
part of its ongoing commitment to seek volunteers’ views on the future direction of VFBV.

The next workshop will be held on Friday 24 June at CFA Headquarters at Burwood and Regional
representatives from Regions 7,8, 13 and 14 have been invited to attend. As part of the workshop
consultant John Wooles conducts a session on what those present think is the way forward for VFBV.
This session is conducted without VFBV Board members being present.

When the series of workshops around the state have been completed a strategic workshop will be
held at Fiskville on 9 & 10 September to consider the outcomes of the regional workshops and to
prepare a strategic direction for VFBV based on that aggregate information.

Regions are encouraged to participate fully in the future workshops as the VFBV Board is keen to get
as wide a representative view as possible.

VFBV BOARD VACANCIES
VFBV has recently advised the two Associations that each has a Board member retiring due to the
effluxion of time at the Annual General Meeting set down for 21 October this year. In the case of

VRFBA this is Tom Brodie and in the case of VUFBA it is Rob Waterson.

Both the incumbent members are entitled to re-nominate for their position as is any volunteer member
of a brigade that is a financial member of their respective association.

Advertisements will shortly be appearing in this newspaper along with information to regional
secretaries.

COAG NATIONAL INQUIRY INTO BUSHFIRE MITIGATION

At its most recent meeting the VFBV Board considered a report on the COAG National Bushfire
Inquiry that it had commissioned and after some amendment has arrived at a position on each of the
recommendations that were included in the COAG Report.

Once the VFBV Board position on the report is consolidated it will be made available to stakeholders.

CORONERS ACT (1985) REVIEW

The VFBV Board has agreed it would be appropriate for it to make a submission to the Review of the
Coroner’s Act and is currently determining its best method of preparing the submission.

VFBV considers it can make a useful and informed submission having regard to its experience at
recent Coroner’s Inquests and other inquiries.



AUDITOR GENERAL’'S RECOMMENDATIONS

Further to my report in last month’s copy of the Fireman we recently met with CFA to get a further
briefing on the initial meetings with RPC’s conducted by Project Officer Rick McKay.

The VFBV Board has agreed that 