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Scope 

This policy applies to all CFA brigades and work locations, with the exception of those 
brigades classified and registered as Emergency Medical Response brigades.  

Definitions 

The following definitions apply to this policy: 

Automated external defibrillator (AED) 

A portable electronic device that recognises lethal cardiac rhythm and advises to shock 
the patient or provide CPR to re-establish an effective heart rhythm. 

Emergency Medical Response (EMR) Brigade 

A CFA brigade that is classified and registered as an Emergency Medical Response 
(EMR) brigade to respond to priority zero medical emergencies. 

Policy Objective 

To outline CFA’s position on the acquisition and use of automated external defibrillators 
(AEDs) by CFA brigades and work locations. 

Policy Statement 

1. Brigades and work locations may acquire AEDs, primarily for the purpose of 
providing First Aid to CFA members. AEDs may also be used to treat non-members 
where requested by a member of the public, and the situation is urgent. Ambulance 
Victoria must be responded under all circumstances where an AED has been, or 
may be, deployed.  

2. The acquisition and use of an AED by a CFA brigade does not classify that brigade 
as an Emergency Medical Response (EMR) brigade.  

3. Brigades and work locations may only acquire, through purchase or donation, the 
AED model or models approved by CFA, as specified in Procedure XXXX, 
‘Procedure for the Acquisition and Operation of Automated External Defibrillators’. 
The acquisition must be approved in accordance with Procedure XXXX. 
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4. Brigades and work locations are responsible for funding the purchase, maintenance 
and replacement of AEDs.  

5. AEDs should be operated by, in order of preference: 

 A member trained in the use of an AED as part of a     
            formal medical, paramedical, nursing or first aid qualification; 

 a member that has completed the CFA awareness package; or, 

 an untrained member, where no other appropriate personnel are immediately      
            available.  
      AEDs may also be operated by a non-member trained in the use of an AED or a    
      non-member under the instruction of the ESTA Calltaker, where the situation  
      requires it. 

6. AEDs held at brigades or work locations must be recorded on the Ambulance 
Victoria AED registry. 

Delegations/Authorisation/Responsibilities 

1. Manager State Operations is responsible for the implementation and review of this 
policy and associated procedures. 

Related Policies 

 HR.52 Occupational Health and Safety Policy 

Other Links and References 

 OPxxxxx Acquisition and Operation of Automated External Defibrillators procedure  

 SOP 11.14 Use of Automated External Defibrillators  

 SOP 10.24 Emergency medical response 

 SOP 11.01 Infection control at incidents 

 SOP 14.02 Critical incident stress peers – activation of 

 CFA Infection Control Guidelines (Intranet and Brigades Online) 

Policy Manager 

Deputy Chief Officer/Manager State Operations 

Directorate: Operations 

Department: State Operations 

Policy Stakeholders 

 Manager OHS, Human Resources 

 

Date approved (this version):  

Date due for review:   
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Related Policy 

  Acquisition and Operation of Automated External Defibrillators (OPxxxxx) 

Scope 

This procedure applies to all CFA members involved in the approved acquisition or 
operation of an automated external defibrillator (AED) in their brigade or work location. 

It does not apply to members of EMR brigades. 

Definitions 

The following definitions apply to this procedure: 

Automated external defibrillator (AED) 

A portable electronic device that recognises lethal cardiac rhythm and advises to shock 
the patient or provide CPR to re-establish an effective heart rhythm. 

Emergency Medical Response (EMR) Brigade 

A CFA brigade that is classified and registered as an Emergency Medical Response 
(EMR) brigade to respond to priority zero medical emergencies. 

Procedure Objective 

To clearly outline the steps required by brigades and work locations to acquire, use and 
maintain an AED in accordance with CFA requirements.  

 

 

Procedure 

1. Approval 
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1.1. Brigades must obtain approval from the Operations Manager or delegate, 
prior to acquiring (through purchase or donation) an AED.  

1.2. For other work locations, approval must be obtained from the relevant 
Regional or Directorate Manager, or their delegate.  

2. Acquiring an AED 

2.1. AEDs are to be purchased at the brigade/work location’s own expense. 
Brigades and work locations may only acquire the AED make and model 
currently approved by CFA (see Schedule 1 for approved model or 
models), in order to standardise equipment, ensure their suitability, and 
maintain compatibility with Ambulance Victoria. 

2.2. Where the purchase is approved in accordance with 1.1 or 1.2 above, the 
relevant District or work location will raise a purchase order with the 
approved CFA supplier.  

2.3. The OIC Brigade or relevant manager of a work location must ensure that 
the AED is registered on the Ambulance Victoria AED registry, either by 
phoning 1800 733 574 or online at www.registermyaed.com.au. This allows 
ESTA operators to notify callers that there may be an AED accessible near 
their location. 

3. Maintenance 

3.1. AEDs must be checked at least monthly to ensure that the unit is ready for 
use. 

3.2. The CFA-approved AED model is designed to require minimal 
maintenance, and performs its own self-testing daily. Where the result of 
any self-tests indicate that the AED is not functional, the AED must be 
removed from service until the issue is corrected. The brigade or work 
location is responsible for resolving the issues identified 

3.3. . Consumable items such as pads and batteries are to be ordered from the 
State Logistics Centre. Consumable items must not be used past their 
used-by date. 

4. Training  

4.1. All CFA members at a brigade or work location with an AED should 
complete, as a minimum, the AED operator awareness package specified 
by CFA.  

4.2. CFA members at locations with an AED who hold a First Aid qualification 
should undertake suitable AED Operator training as part of the First Aid 
refresher training.  

4.3. It is recommended that members of all brigades/work locations acquiring an 
AED undertake Critical Incident Stress (CIS) refresher training. 

5. Operation of an AED (for work locations other than brigades) 

5.1. SOP 11.14 Use of Automated External Defibrillators applies for the 
deployment of an AED by a brigade. Procedure 5 applies for other CFA 
work locations such as District Headquarters etc.  

5.2. Where an AED deployment has been used, or is likely to be used, triple 
zero ‘000’ must be called or VicFire notified immediately to request 
ambulance attendance. 

http://www.registermyaed.com.au/
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5.3. Wherever possible, AEDs should be operated by members trained in the 
use of AEDs. Where a suitably trained operator is not available, CFA AEDs 
may be operated by any CFA member.  

5.4. Wherever practicable, PPC appropriate to the task should be worn when 
operating an AED, including nitrile gloves and eye protection. 

5.5. In the event of the AED being deployed it is recommended that at least two 
CFA members are present 

5.6. Each use of a CFA AED must be recorded in accordance with Procedure 6 
below. 

5.7. After each response involving the use of a CFA AED, Critical Incident 
Stress (CIS) peer support should be accessed for all members involved. 

5.8. Section 92 of the Country Fire Authority Act 1958 regarding immunity 
provision applies in relation to operation of an approved AED. 

6. Records and reporting (for work locations other than brigades) 

6.1. SOP 11.14 Use of Automated External Defibrillators applies for the 
deployment of an AED by a brigade. Procedure 6 applies for other CFA 
work locations such as District Headquarters etc.  

6.2. The AED operator must complete a patient care record (PCR) for each 
patient treated (Schedule 2) and provide a copy to the CFA EMR 
Coordinator at HQ (Schedule 3). 

6.3. The AED operator must ensure that the AED digital data is provided to the 
EMR Coordinator at HQ, in accordance with Schedule 3. The EMR 
Coordinator can provide assistance as required, and should be contacted 
via email, on emrcoordinator@cfa.vic.gov.au. 

6.4. The EMR Coordinator will ensure that relevant AED data is provided to: 

 Manager FIRS, to be recorded against the incident (where relevant) 

 Ambulance Victoria for their records and for provision to VACAR 

6.5. For CFA work locations, the facility or line manager is responsible for 
ensuring that appropriate CIS peer support is accessed. 

Delegations/Authorisations/Responsibilities 

1. Deputy Chief Officer/Manager State Operations is responsible for the 
implementation and review of this procedure and the associated policy. 

2. The EMR Coordinator is responsible for monitoring AEDs held in CFA and 
managing data collection and auditing AED use. 

3. Operations Managers/Directors/Regional Managers are responsible for: 

a. approving the acquisition of an AED by brigades or work locations within their 
area of responsibility; and 

b. ensuring compliance with this procedure 

Links and References 

 HR.52 Occupational Health & Safety Policy 

mailto:emrcoordinator@cfa.vic.gov.au


 

Procedure author: M Burton, Exec Project Officer  Version: draft0.8 
Document ref: OPxxxxxdraftv1.00.3  Created on: 25/03/2011  
Title: Acquisition and Operation of Automated External Defibrillators Last Modified: 05/04/2011 
  page 4 of 4 

This document is uncontrolled in printed form  

 OPxxxxx Acquisition and Operation of Automated External Defibrillators Policy 

 SOP X.xx Use of Automated External Defibrillators (currently under development) 

 SOP 10.24 Emergency medical response 

 SOP 11.01 Infection control 

 SOP 14.02 Critical incident stress peers – activation of 

 SOP 5.02 New equipment – introduction and training 

 CFA Infection Control Guidelines (Intranet and Brigades Online) 

 CFA AED specifications (Schedule 1) 

 Patient Care Record (Schedule 2) 

 PCR and ECG Data Management Process (Schedule 3) 

Procedure Manager 

Deputy Chief Officer/Manager State Operations 

Directorate: Operations 

Department: State Operations 

Procedure Stakeholders 

 Manager OHS, Human Resources 

 Manager Diversity, Human Resources 

 Executive Manager Learning & Development 

 Manager Protective Equipment 

 General Manager Regional Services, Ambulance Victoria 

 

Date approved (this version): dd/mm/yyyy 

Date due for review: dd/mm/yyyy (this date will be 3yrs (or less if required) from 

date of approval) 

Date to cease: dd/mm/yyyy (only include this if applicable) 
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Schedule 1   
AED Model or Models approved for acquisition: 

Laerdal FRx 
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Schedule 2 
Patient Care Record 
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Immediately after 
incident 

Within 48 hours of 
the incident 

 

Schedule 3 
Patient Care Record and Electrocardiogram (ECG) Data Management Process 

 
 
 
 

1. The AED Operator shall complete a Patient 
Care Record (PCR) for each patient.

2. The AED Operator shall ensure that a copy 
of the PCR is posted (using the pre-paid 
envelope) to the CFA EMR Coordinator.

4. A copy of the ECG data (rhythm analysis 
and shocks) from the AED is to be provided 
to the CFA EMR Coordinator.

Data should be downloaded in accordance 
with the AED manual, and emailed to 
emrcoordinator@cfa.vic.gov.au. 

4. The EMR Coordinator shall scan the original 
PCR and match it to the ECG data. A copy 
will be sent to:
 the CFA FIRS Manager for attachment 

to FIRS report (where relevant)
 Ambulance Victoria for their records
 VACAR (Victorian Ambulance Cardiac 

Arrest Register)
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Use of Automated External Defibrillators (AEDs) 
 

Scope 
 

This Standard Operating Procedure applies to the 
operation of an AED by CFA members. 
 
This does not apply to designated EMR brigades (EMR 
brigades should refer to Chief Officer’s SOP 10.24 – 
Emergency Medical Response (EMR)). 

 

Definitions The following definitions apply to this Standard Operating 
Procedure: 
 

 Automated External Defibrillator (AED):  A portable 
electronic device that recognises lethal cardiac rhythm 
and advises to shock the patient or provide CPR to re-
establish an effective heart rhythm. 

 

 EMR brigades:  A CFA brigade that is classified and 
registered as an Emergency Medical Response (EMR) 
brigade to respond to priority zero medical 
emergencies. 

 

Objective To provide guidance to brigades with AEDs on the: 
 

 Deployment of an AED; 

 Post-deployment actions; and 

 Associated records and data management. 

Procedure 
 

1. The purchase or acquisition of an AED does not mean 
that a brigade is a designated EMR brigade. Brigades 
acquiring AEDs will not be responded directly to 
medical emergencies by ESTA. 

 
2. AEDs should be operated by, in order of preference: 

 a member trained in the use of an AED as part of a 
formal medical, paramedical, nursing or first aid 
qualification; or 

 a member that has completed the appropriate AED 
operator awareness package; or 

 an untrained member, where no other appropriate 
personnel are immediately available. 

 
3. The OIC Brigade is responsible for ensuring that the 

AED is properly maintained by members with suitable 
training in the use and care of AED equipment.  

 
3.1 AEDs must be checked at least monthly, to 

ensure that it is ready for use  
3.2 The OIC Brigade is responsible for ensuring that 

any maintenance issues or faults are resolved, 
including the replacement of pads and batteries 

 

 

Standard Operating Procedure 
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as necessary. 
3.3 Where procedure 3.1 and 3.2 cannot be met, the 

AED must be withdrawn from service.  
 

4. Where AED deployment is required: 
 

4.1 In accordance with current First Aid guidelines, 
notify VicFire (or triple zero ‘000’) immediately to 
request ambulance response, and commence 
CPR immediately.  

 
4.2 Deploy the AED. To ensure safe use of the AED 

follow the instructions provided, stand clear when 
it is charging and the shock is being delivered. 

 
4.3 CFA members deploying the AED at an incident 

should wear the following PPC wherever 
possible: 
 Nitrile gloves; and 
 Eye protection. 

 
4.4 Where possible, at least two CFA members 

should be present when an AED is deployed. 
 
4.5 When deployment of the AED is required, all CFA 

members should be aware of the potential for 
exposure to biological and hazardous substances 
and traumatic situations. 

 
5. Notifications 
 

5.1 Where a brigade deploys an AED during an 
operational response to another incident, , VicFire 
must be notified of the following (in addition to 
normal radio procedures): 
 
5.1.1 Ambulance required (if not already 

advised). 
5.1.2 Medical situation reports as status 

changes to include the following details: 
 Number of patients; 
 Gender and approximate age of 

patient(s); 
 Patient’s condition, e.g: 

- CPR in progress; 
- AED deployed;  
- Patient is conscious/unconscious. 

5.1.3 Patient handover to ambulance or doctor 
 

5.2 Where an AED is deployed on a CFA member, 
SOP 14.06 – Notifications of Injuries and 
Fatalities must be followed. 

 
6. Post Incident Actions 

 
6.1 Where a brigade deploys an AED, the RDO must 

be advised.  
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6.2 The AED Operator shall complete a Patient Care 
Record (PCR) (Schedule 1) for each patient. A 
copy of the PCR is to be provided to the CFA 
EMR Coordinator at HQ (Schedule 2). 

 
6.3 A brigade deploying an AED shall ensure that the 

defibrillator’s electrocardiogram (ECG) data is 
provided to the CFA EMR Coordinator at 
Headquarters as soon as practical after the event 
in accordance with Schedule 2. Contact the EMR 
Coordinator if assistance is required 
(Schedule 2). 

 
6.4 All patient information is to be kept private and 

confidential. 
 

6.5 When an AED has been deployed the brigade 
should request CIS support in accordance with 
Chief Officer’s SOP 14.02 – Critical Incident 
Stress – Activation of. 

 

Safety notes  Nil. 
 

Environmental 
notes 

 Brigades must make local arrangements for the 
appropriate disposal of infectious materials, for 
example, with the local hospital or the attending 
Ambulance. 
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Date to be 
Reviewed: 
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Endorsed: 

Endorsed By:  

 
TBA 

 
N/A 

 
 

  
Chief Officer 
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Schedule 1 – Patient Care Record 
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Immediately after 
incident 

Within 48 hours of 
the incident 

Schedule 2 – Patient Care Record and Electrocardiogram (ECG) data 
management process 
 

 
 
 

1. The AED Operator shall complete a Patient 
Care Record (PCR) for each patient.

3. The AED Operator shall ensure that a copy 
of the PCR is posted (using the pre-paid 
envelope) to the CFA EMR Coordinator.

4. A copy of the ECG data (rhythm analysis 
and shocks) from the AED is to be provided 
to the CFA EMR Coordinator.

Data should be downloaded in accordance 
with the AED manual, and emailed to 
emrcoordinator@cfa.vic.gov.au. Contact 
the Rostered Duty Officer if assistance is 
required. 

5. The EMR Coordinator shall scan the original 
PCR and match it to the ECG data. A copy 
will be sent to:
 the CFA FIRS Manager for attachment 

to FIRS report (where relevant)
 Ambulance Victoria for their records

  
 
 
 
 
 
 

 
 


